ISP January 28, 2015
Draft Goals
#1 Develop programs that provide employability skills to meet the needs of the community.
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#2 Increase student access, retention, completion, and success
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#3 Maintain and improve facilities through renovation, construction and use to meet student and
instructional needs.
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess and
measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#4 Help Students achieve their educational goals
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#5 enhance students’ experience when entering in Moreno Valley College
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#6 Identify and remove barriers to student success
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#7 Increase Student Completion
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#8 Improve college readiness and collegial knowledge to anticipate community future needs and
changes.
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#9 Increase the number if students who have a comprehensive student educational plan.
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

#10 Create a college environment that promotes citizenship and participation in local and professional
communities amongst all college constituents.
1. Is this a goal?

2. Is this goal articulated clearly? Rewrite this goal in your own words:

3. What existing measurement and assessment tools/metrics do we have that can be used to assess
and measure progress on this goal?

4. Is this goal achievable within the three-year timeline (2015 – 2018)? Explain your response.

5. Who would be responsible for the goal – person(s) given responsibility for the goal?

