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MVC Lion Zoom
Etiquette

Audio: Please mute your audio at all times unless you

wish to speak.

Video: Please keep your video on at all times so we can
build community and others can have a more meaningful
interaction with you.

e If you need to step away, please turn your video

off, but be sure to turn back on when you return.

Chat: Is enabled for your convenience but use judiciously.
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MVC Classified Employee of the Year 2022

Arlene Serrato,
Sr. Academic Evaluator
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Spring 2022 Enrollment Snapshot

< Spring 2022 Projecting 2048.76 FTES
«»» Compared to Pre-Covid SP19
Down 635.05 FTES or -23.7%
«»» Compared to SP21
Down 117.94 FTES or -5.4%
+ Year to Date Projecting 5244.74 FTES
«»» Gompared to Pre-COVID 18-19 Year
Down 1924.62 FTES or -26.8%
«» Gompared to 20-21
Down 893.56 FTES or -14.6%
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Strategic Enrollment Management Taskforce

«» Goals: Develop a 2-year plan to restore enrollment/FTES to
pre-COVID levels

«» Composition:
«» VP Academic Affairs and VP Student Services
« 4 Faculty (3 Appointed by Senate and 1 by FA)
«» 4 Classified Professional (Appointed by CSEA)

«+ 1 Dean of Instruction

» 1 Dean of Student Services

» 1 ASMVC Representative

«»» Meetings to Begin in March — Every 2 Weeks

«» Completed Plan Expected By May/June 2022
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https://www.peoplematters.in/article/performance-management/transition-from-replacement-planning-to-succession-management-5851
https://creativecommons.org/licenses/by-nc-sa/3.0/
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MVC Dean of Student Development & Wellness

Brandi Avila
(she/her)




Enrollment Strategies

«+Interact — Survey of Stop Out Students
++Intentional Engagement

«*African-American/Black

+»Latinx

“»Age 20 - 24

+Individuals identifying as Male
«»Critical Reflection of Activities
»Engagement of Local Business Partners
<*Engagement of Educational Partners
»Engagement of Local Government
+*Holistic Onboarding




Moreno Valley College — Open House — May 1, 2022

++Vice President Student Services

+Interim Dean of Enrollment Services and Engagement
Director of Admissions & Records

»Director of Student Financial Services

»Director Middle College High School (Outreach)
»Academic Senate Representatives (2)

«»Counseling Faculty (2)

++CSEA - Classified Representatives (2)

+*ASMVC Representative (1)

Open House Planning Workgroup
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Commencement: Friday, June 10, 2022 - In Person




Commencement and Recognition Ceremonies Workgroup

++Vice President Student Services
Dean of Student Development and Wellness
Jean of Academic Affairs
Director of Admissions & Records
Director of Disability Support Services
Director of Student Health and Psych. Services
% <>Director of Facilities
e e > Safety Coordinator
5 A % <MVC Public Safety
-' ® 3r. Public Relations Officer
<*Academic Senate Representatives (2)
»CSEA - Classified Representatives (2)
5 *»ASMVC Representative (1)
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Marketing Update

Website relaunch

o Enha nced IOOk & n;mg nowe ge ;gsféf;cﬂ IN P,E,%%gh‘iuw QP?LINE
functionality
MVC Outreach r\g,

Classes Start S5
February 14
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* Email campaign

* Billboards i, QT
*  Movie Theater B e oy M
* Postcards

« MyVilla

Classes Start
February 14 ' =
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Planning, Governance & Decision-Making Taskforce Update

I

PGDM Task Force and Strategic Planning Retreats Four Pillyrs of Guided PattweN>
= Design Principles O
= Brainstorming =
= Proposed Model Development WIS e
= How do we develop a structure that best supports Guided Pathways?

Academic Senate Presentation next week

Next steps -
* Develop a new model
* Move through shared governance process for approval
* Goal is implementation of new model for 2022-2023 academic year
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Booster Eligibility

GOVID-19 BOOSTER FAQ

GLUIDELINES FOR A SAFE CAMPUS

WHEN DO I HAVE TO GET TESTED?
Within 30 days of becoming booster eligible

WWHEMN CAMN YOWw
GET THE
BOOSTERT

WWHAT VACCINE
DD YOuU GET?

S momnths after
second dose

S5 months after
second dooe

2 months after
single dose

e Learn more at myvc edu/covid 19/ vaccines
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To Come on Site - Who Should Get Weekly Testing?

«»Students/Employees with accommodations (religious/medical)

«»Students/Employees that are due for booster
<+0nce eligible to get the booster you will be given 30 days to get the shot

++Testing NOT REQUIRED for Students/Employees who are NOT due for a Booster




On-Campus - Covid Testing

ShieldT3 -COVID-19 Testing Services

+*Student Academic Services (SAS) build. Rm #121

+* Monday-Thursday from 8am to 6pm; Fridays from 8am to 3pm

s For Students/Faculty/Staff Only

+*Both PCR (Saliva) and Rapid Antigen (Nasal Swab) Testing Available
¢ Automatically uploads results to Cleared4

s Results within 24 hours for PCR and 30 minutes for Rapid Antigen

CURATIVE -COVID-19 Testing Services

**MVC Parking Lot E

**Monday through Friday from, 10 am —5:30 pm (Close for lunch 2 —2:30 pm)
+*Nasal Swab PCR Test

**Manual upload results to Cleared4

**By Appointment Only

s*Results received within ~ 1-2 days




FEATURING GUEST SPEAKER /Comn EXas.

Lelpees Giuesta i Se Fuede!

President and Founder, With Waman
Dolores Huerta Foundation X ]
It Is Possible!
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