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Mission, Vision, and Values

Mission:
Moreno Valley College is committed to educating and empowering 
our students, providing equitable access to education, and serving 
our communities.
 
Moreno Valley College's core mission can be expressed in four 
words: Education, Empowerment, Equity, Service

Vision:
Moreno Valley College will be recognized as a leading institution in 
transforming and enriching
our students’ lives through timely completion, transfer, and workforce 
development.

Values:
L LEARNER-CENTEREDNESS: 

We provide a student-centered environment in order to foster academic and student success. We strive to create passion for lifelong learning and to remain ฀exible in designing 
a learning experience to meet the needs of each student.

I  INCLUSIVITY: 
We value diversity, inclusivity, transparency, and equitable treatment for all. We foster an inclusive environment that promotes progress toward achieving our college goals while 
helping students succeed.

O OPENNESS AND EQUITY: 

We support access and opportunity to high-quality educational pathways and equitable resources. We encourage personal and professional development of our students 
through the timely attainment of degrees, certificate฀s, transfer, and employment opportunities.

N NEIGHBORLINESS AND COMMUNITY FOCUS: 

We embrace our diverse communities and our responsibility as an integral part of the social and economic development of the region. Through collaborative partnerships, we 
are dedicated to the preparation of our students and providing service learning activities to enhance our communities while being mindful of the communities’ physical and 
emotional well-being.

S SUSTAINABILITY: 

We commit to a sustainable and measurable integrated strategic planning process, through local and regional collaboration, that addresses the current
economic, environmental, social and educational needs of our communities while considering the impact on future generations.
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Purpose, Planning Timeline, and Cycle

Long-Term Goals & 
Objectives
Goals:

Creating a comprehensive campus environment
Planning for Equitable Student Success and Guided Pathways
Enhancing the economic and social opportunities for the community

Objectives:
Establish a Comprehensive college in Moreno Valley
Fully implement the Guided Pathways framework at the College
Increase student equity, awards, and Weekly Student Contact (WSCH) hours 
in alignment with the statewide Vision for Success initiative.
Increase diversity of students, staff, and faculty at Moreno Valley College to 
reflect the demographic makeup of the surrounding communities.

Purpose:
The 2022-25 Integrated Strategic Plan is to provide actionable goals and objectives to drive Moreno Valley College 
toward fulfilling long-term goals and objectives included in the College Comprehensive Primary Plan. This plan integrates 
the goals, objectives, and strategies included in the operational planning documents at Moreno Valley College. It includes 
both the Education and Facilities Plans for Moreno Valley College. 
 
The 2022-25 Integrated Strategic Plan is a flexible and living document that has been revised and updated from the 2018-
23 Integrated Strategic Plan, where input was gathered from the annual evaluation of the 2018-23 Integrated Strategic 
Plan. The next three years are focused on meeting a set of SMART goals focused on equity, guided pathways, community 
engagement and partnerships, professional development, and institutional effectiveness and resources. Accountability 
and flexibility of the 2022-25 Integrated Strategic Plan is possible due to an annual evaluation cycle that will assess goals 
and recommend changes through the College and district governance processes. The cycle of assessment, timeline, and 
process is included in the planning timeline.

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis 
of progress completed.

Assess (February): Findings 
shared with college 
community.

Analyze (April): Findings 
shared with college community.

Improve (May): 
Recommendations sent 
to college president

Student Equity and 
Achievement, Strong 
workforce, etc.

Supporting documents, plans, and activities: 
Annual Report 2020-21, 
Annual Report 2021-22, and
Annual Institutional Set-Standard Review.
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 Integrated Strategic 
Plan

2022-25

 Clarify Enter  Stay Ensure Learning

Equity Focused

Community 
Engagement & 

Partnerships

Institutional 
Effectiveness & 

Resources

I. Equity with a Specific Focus on Social Justice and Racial 
Equity

II. Fully Implement a Guided Pathways framework (Access, 
Success, and Equity)

III. Community Engagement & Partnerships

IV. Institutional Effectiveness & Resources
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 Integrated Strategic 
Plan

2022-25

 Clarify Enter  Stay Ensure Learning

Equity Focused

Community 
Engagement & 

Partnerships

Institutional 
Effectiveness & 

Resources

Identified institutional 
barriers:

Solutions:

Source: Completion by Design - Building Guided Pathways & Center of Urban Education Racial Equity Tools

Existing unstructured student 
pathways at all levels
Too many academic choices and 
curricular options
Inconsistent or misaligned support 
services
Unclear and inconsistent 
communication of information to 
students
Inadequate technology to effectively 
guide and monitor student progress
Persistent equity gaps from 
Institutional Practices, Procedures, 
and Policies

Ensure students know requirements for 
success.
Minimize time required to complete
Accelerate entry into coherent programs of 
study 
Customize and contextualize instruction
Integrate student supports with instruction
Leverage technology to improve learning 
and program delivery
Continually monitor student progress and 
provide proactive guidance
Reward behaviors that contribute to 
completion
Student success teams
Reorganize academic affairs and student 
services with a focus on schools
Increase throughput of math and English
Become a Culturally Sustaining College 
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 Integrated Strategic 
Plan

2022-25

 Clarify Enter  Stay Ensure Learning

Equity Focused

Community 
Engagement & 

Partnerships

Institutional 
Effectiveness

I. Equity with a Specific Focus on Social Justice and Racial 
Equity

Why Race?
Race is visible
Racial and ethnic minorities have been legally prohibited from attending colleges and 
universities—low income students have not.
Financial aid policies exist to remove barriers to admission for low-income students; no similar 
policy specifically targets students of color.
Class- or socioeconomic-status based affirmative action favors low-income White students.
Race impacts the development of social capital crucial for educational opportunity.
Not focusing on race makes it more difficult to fully understand the impact of race on 
educational opportunity.

Source: Ching , C.D. (2013). Why race? Understanding the importance of foregrounding race and ethnicity in achieving equity on college 
campuses. Los Angeles, CA: Center for Urban Education, Rossier School of Education, University of Southern California

I.1 - Increase training, professional learning, and dialogue amongst all constituents that 
includes both in-classroom and out-of-classroom experiences to holistically understand the 
student experience, with a specific focus on racial equity and social justice. [Train - Align 
Supports with Expectations]
I.2 - Build capacity to guide, teach, and train campus constituents around how to engage in 
that explicitly address issues of equity, race, culture, identity, and other forms of social 
difference, where we can learn together. [Learn - Challenges with Campus Dialogue]
I.3 - Evaluate, change, and implement necessary policies, practices, and procedures to close 
all equity gaps [Act & Facilitate - Race and Racial Equity]

Supporting documents, plans, and activities: 
Equity Audit, 
National Assessment of Collegial College Campuses
Student Equity and Achievement, and 
Committee on Diversity, Inclusion, and Belonging.
Diversity Summit, and 
California Community College Equity Alliance.
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I. Equity with a Specific Focus on Social Justice and Racial 
Equity

Key Performance Indicators Summary
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 Integrated Strategic 
Plan

2022-25

 Clarify Enter  Stay Ensure Learning

Equity Focused

Community 
Engagement & 

Partnerships

Institutional 
Effectiveness

II. Fully Implement a Guided Pathways Framework

II.1 - Clarify the Path: Increase the number of students that apply and enroll to Moreno Valley 
College. [Access & Equity]
II.2 - Enter the Path: Increase the number of students that attempt and successfully complete 
transfer level English and math in their first year and at least 9 units in their course of study. 
[Access & Equity]
II.3 - Stay on the Path: Increase the number of students that persist from fall-to-spring and fall-
to-fall semesters, while successfully completing 24 units in their first year. [Success & Equity]
II.4 - Ensure Learning: Increase the number of students receiving their educational goal 
(certificate, degree, or transferring) in 2, 4, and 6 years, with a job in a closely related field. 
[Success & Equity]

Supporting documents, plans, and activities: 
Scale of Adoption Assessment and Implementation Plan,
California Community Colleges Guided Pathways Cohort 2, and
Open Education Resources and Zero/Low Textbooks Costs Action Plan

9



II.1 Fully Implement a Guided Pathways framework (Access, 
Success, and Equity)

Key Performance Indicators Summary
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II.2 Fully Implement a Guided Pathways framework (Access, 
Success, and Equity)

Key Performance Indicators Summary
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II.3 Fully Implement a Guided Pathways framework (Access, 
Success, and Equity)

Key Performance Indicators Summary
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II.4 Fully Implement a Guided Pathways framework (Access, 
Success, and Equity)

Key Performance Indicators Summary

13



 Integrated Strategic 
Plan

2022-25

 Clarify Enter  Stay Ensure Learning

Equity Focused

Community 
Engagement & 

Partnerships

Institutional 
Effectiveness

III. Community Engagement & Partnerships

III.1 - Expand partnerships with educational partners, K-12 and higher education, to increase 
access, pathways, and success for students.
III.2 - Expand partnerships with community partners, including municipalities and businesses, to 
increase access, pathways, and success for students.
III.3 - Provide programs that contribute to the regional economy and meet industry, community, 
and workforce development needs.

Supporting documents, plans, and activities: 
Strong Workforce Plan
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III. Community Engagement & Partnerships

Key Performance Indicators Summary
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 Integrated Strategic 
Plan

2022-25

 Clarify Enter  Stay Ensure Learning

Equity Focused

Community 
Engagement & 

Partnerships

Institutional 
Effectiveness

IV. Institutional Effectiveness & Resources

IV.1 - Maintain sustainable budget practices that result in a balanced annual budget and a 
reserve that is at least 1% of the Moreno Valley College overall fund budget.
IV.2 - Increase external revenue sources to 30% of overall budget ensuring funding available to 
support student access, success, and equity. 
IV.3 - Practice sustainable fiscal health and strategic enrollment management by reaching 595 
(WSCH/FTEF).
IV.4 - Improve Institutional Effectiveness by conducting annual assessments and to set 
meaningful measures for a)planning, b)resource allocation, c) governance processes, d) 
campus climate (including student and employee surveys), and e) data access and usage.
IV.5 - Recruit and hire an excellent classified professionals, faculty, and management in 
support of the College mission, while reflecting the community we serve. 
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IV. Institutional Effectiveness & Resources

Key Performance Indicators Summary
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Evaluation Plan and Responsibilities 

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis 
of progress completed.

Assess (February): Findings 
shared with college 
community.

Analyze (April): Findings 
shared with college community.

Improve (May): 
Recommendations sent 
to college president

Student Equity and 
Achievement, Strong 
workforce, etc.

1) November: Office of Institutional Effectiveness will produce a report analyzing progress toward ISP Objectives and 
any initiatives related to these objectives. 
 
2) February: ISP Annual Report will be shared with the Strategic Planning Council during the Spring semester retreat 
 
3) February – March: ISP Annual Report will be shared with the Academic Senate at their first meeting during the 
spring semester, with the administration, and with additional governance and operational committees for feedback and 
recommendations for change. Finally, the ISP Annual Report will be shared with the College community via the website 
and through a campus forum. 
 
4) April – May: Recommendations for change will be synthesized and circulated through the Strategic Planning Council 
and the Academic Senate with a recommendation for approval to the College president. 
 
5) May: Final approval of changes, if any, made by college president and shared via the college website and emailed to 
all campus constituent groups. 
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Evaluation Plan and Responsibilities 
Strategic Goal I.1

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis of 
progress completed.

Assess (February): Findings 
shared with college community.

Analyze (April): Findings shared 
with college community.

Improve (May): 
Recommendations sent to 
college president

Student Equity and 
Achievement, Strong 
workforce, etc.
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Evaluation Plan and Responsibilities 
Strategic Goal I.2

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis of 
progress completed.

Assess (February): Findings 
shared with college community.

Analyze (April): Findings shared 
with college community.

Improve (May): 
Recommendations sent to 
college president

Student Equity and 
Achievement, Strong 
workforce, etc.
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Evaluation Plan and Responsibilities 
Strategic Goal I.3

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis of 
progress completed.

Assess (February): Findings 
shared with college community.

Analyze (April): Findings shared 
with college community.

Improve (May): 
Recommendations sent to 
college president

Student Equity and 
Achievement, Strong 
workforce, etc.
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Guided Pathways 
Pillar I: Clarify the Path

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis of 
progress completed.

Assess (February): Findings 
shared with college community.

Analyze (April): Findings shared 
with college community.

Improve (May): 
Recommendations sent to 
college president

Student Equity and 
Achievement, Strong 
workforce, etc.
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Guided Pathways 
Pillar II: Get on the Path

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis of 
progress completed.

Assess (February): Findings 
shared with college community.

Analyze (April): Findings shared 
with college community.

Improve (May): 
Recommendations sent to 
college president

Student Equity and 
Achievement, Strong 
workforce, etc.
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Guided Pathways 
Pillar III: Stay on the Path

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis of 
progress completed.

Assess (February): Findings 
shared with college community.

Analyze (April): Findings shared 
with college community.

Improve (May): 
Recommendations sent to 
college president

Student Equity and 
Achievement, Strong 
workforce, etc.
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Guided Pathways 
Pillar IV: Ensure Learning

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis of 
progress completed.

Assess (February): Findings 
shared with college community.

Analyze (April): Findings shared 
with college community.

Improve (May): 
Recommendations sent to 
college president

Student Equity and 
Achievement, Strong 
workforce, etc.
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Guided Pathways 
Pillar II: Get on the Path & Pillar III: Stay on the Path
 
Open Education Resources and Zero/Low Textbook 
Cost Action Plan [To be finalized Fall 2022]
 
Goal: 
Increase course sections and Zero Textbook Cost Degrees/Certificates offered.
 
Strategies: 
Increase training and professional development opportunities for full and part-time faculty in the adoption 
of Open Education Resources.
Increase marketing of Zero Textbook Cost Degrees/Certificates and Zero/Low Textbook Courses to 
students.
Evaluate the student success in Zero/Low Textbook Courses.

Planning Timeline
Comprehensive = 
Education + Facilities

Integrated Strategic Plan

Long-term Plans

Program Review
Outcome Assessment
Surveys

Plan (September): Analysis of 
progress completed.

Assess (February): Findings 
shared with college community.

Analyze (April): Findings shared 
with college community.

Improve (May): 
Recommendations sent to 
college president

Student Equity and 
Achievement, Strong 
workforce, etc.
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Long-Term Planning Calendar

Plan/Report 2022 2023 2024 2025 2026 2027 2028 2029 2030

ISP Annual Report X X X X X x X X X

Institutional Set-Standards Review X X X X X X X X X

Mission, Vision, Values Review X     X    

Institutional Self-Evaluation & Midterm 
Reports

   X   X   

Integrated Strategic Plan  X     X   

Strategic Enrollment Plan X X X X X X X X X

Strong Workforce          

Student Equity and Achievement          

Sta�ng          

Facilities          

Technology          

Comprehensive          
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Resource Allocation
Month Action

August 15th
Areas/Departments/Programs are provided a summary of prior year’s 
highlights

September 1st ISP Annual Report Draft is provided to inform Program Reviews

October 1st Program Reviews due

November 1st – December 
31st

Prioritize resource requests through councils

January 1st -  31st Vice Presidents present priorities to Cabinet

February 1st - March 31st Prioritized list is shared with college and feedback is collected

April 1st - April 30th Areas work with employees to make purchases

May 1st - May 31st Evaluation of Program Reviews and Resource

Prioritization Rubric

Criteria
Not
Evident
(0)

Some Evidence Provided but not
Satisfactory (1)

Satisfactory Evidence
Provided (2)

Evidence is Strong and
Clearly Indicated (3)

Alignment with Integrated Strategic Plan: The project/request is clearly tied to 
MVC's ISP

    

Data-Informed: The goals/request were identi�ed using college data     

Intent to Improve: The project/request demonstrates an intent to improve the 
program in a measurable way.

    

Equity-Focused: The goals/request speci�cally address equity gaps, speci�cally 
racial equity.

    

Alignment with MVC's Mission, Vision, & Values: The goals/request is clearly 
tied to MVC's Mission, Vision, & Values

    

Budget Prioritization Alignment: Plan/Resources clearly follow the budget 
prioritization process.

    

Annual Assessment: Goals/Objectives are evaluated and assess a minimum of 
once annually

    

Annual Timeline
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