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Our Enrollment Picture

MVC 2022 – 2023 Annual 
FTES Targets = 6539

Annual FTES Earned = 
3367.60

51.5% of Annual Target 
Earned



Update:
Strategic Enrollment Management Plan

Taskforce Core Group Work 
Resumes

August

Taskforce Core Team and segment 
workgroups establish meetings to 
address and complete work on 
identified college segment 
priorities.

September - October

First Draft of Strategic 
Enrollment 
Management 
document completed

November

Second Draft of Strategic 
Enrollment Management is 
completed

December

Document is 
shared through 
participatory 
governance

February



Engaging Students Beyond the Classroom



Mark Figueroa,  PhD

Vice-President Planning & 

Development



Media Preference Survey

Image and Recruitment - If you were a potential student, which 
advertising location/method would have the strongest impact on you?

Outreach
#1 High School – Event, Counselor, Teacher
#2 On Campus - Visit, Tour or Event

Advertising Media
#1 Digital – Social Media, YouTube, Online Ads
#2 Direct Mail – Brochures, Postcards
#3 College Website
#4 Billboards



Marketing Activities

https://mvc.substance.tours/
Analytics trending very strongly with 
our digital media efforts



Marketing Updates

• Print Pieces
• Digital Media
• Focus on key 

audiences
• Key activities and 

events
• Key college 

dates/deadlines
• Consistent messaging
• Consistent "look"



Managing the "pipeline"



Upcoming Projects

• Campus Banners
• Belongingness
• Successful Behaviors
• Wayfinding/Direction
• Anticipation

• Marketing and Communications Plan
• New Collateral – Opportunity to engage
• Spring Brochure – Outcomes and Accomplishments

• MVC Stories – Students, faculty, classified professionals, alumni



Christopher T.  Sweeten

Vice-President Student 

Services



Student Services Renovation

• STU 101 – Available for use until 
February 2023 

• RCCD – RFP Construction FA 
‘22

• RCCD BOT Approval ~ 
January/February 2023

• Construction begins March 2023
• Completion April/May 2024



Student Services Location
• Welcome Center 

• Admissions & Records 
• Student Financial Services 
• Outreach 
• Engagement Center(s) 

• School of Humanities, Education, Social and Behavioral Sciences (WC 
130)

• School of Communications, English, and World Languages (WC 140)
• School of Science, Technology, Engineering, and Mathematics (WC 140) 

• Common Ground 
• Dream – Pride – Puente – Umoja

• TRIO ACES 



Student Services Location
• Student Academic Services

• The School of Business, Health, & Human Services & The School of Visual 
Performing Arts (SAS 206) 

• Park Side Complex 
• EOPS/CARE/NextUp (PSC 14) 
• TRIO Upward Bound/UBMS (PSC 17)
• Veterans Resource Center 
• Student Health & Psychological Services 
• Monty’s Market 

• Student Activities 
• ASMVC
• TRIO Talent Search 



Student Services Grants



Majd Askar

Vice-President Business 

Services



MVC All Revenue Resources
FY 2022-23 (as of 11/1/2022)



MVC Projected 
General Fund Expenditures

FY 2022-23



MVC Business Services Mini Trainings

In an effort to support Moreno Valley College employees, the Business Services division 
offers mini trainings on a variety of topics related to business processes, Galaxy, PO 
processing, Concur, Accounts Payable reconciliation, budget tracking, year-end closing, as 
well as other business-related transactions.

All training presentations are available on our MVC webpage – Division of Business 
Services.

You are welcome and please encourage others to attend!



MVC Student Housing SB 169

Presenter Notes
Presentation Notes
In October we visited Cal State LA in which HED designed affordable housing.  We were pleasantly surprised at what affordable looked like!



Solar Initiative
• Solar system and battery storage across five sites - BCTC, MVC, NC, RCC, & DO

• The project is in the procurement phase:
• October 2021 – solicited Request for Proposals
• April 2022 - selected Total Energies, formerly SunPower
• April 2022- November 2022 –further negotiations and conducted due diligence
• December 2022 – BOT approval

• Approximately $37M over a 25 year period (depending on interest rates)
• Project would provide a Net Savings over 25 years system Performance
• MVC  Solar Panels will be located in Parking Lot B and hillside North of College Park
• 24 EV Charging Stations – located in Parking Lot B

Presenter Notes
Presentation Notes
Selected Total Energies, formerly SunPower in April 2022 – district wide committee selection based on qualification, experience and economic returnApril 2022- November 2022 –further negotiations and conducted due diligence – such as, CEQA (CA. environmental Quality Act), surveys like Topo, Geo andunderground utility surveyThe project is in the procurement phaseOctober 2021 – solicited Request for ProposalsApril 2022 - selected Total Energies, formerly SunPowerApril 2022- November 2022 –further negotiations and conducted due diligence December 2022 – BOT approvalElevated structure will not interfere with parkingNet savings est. 7-12 million depending on interest rates



Question(s) & Answer(s)
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